PRIMARY PURPOSE OF CONTACT (Reference to SofA, SDP or School Priority)

This was a follow-up to the first Challenge Partner visit when one of the priorities identified was to further develop
the role and skills of middle leaders in quality assuring provision. Three key heads of subject (two newly in post this
year and one of longer standing) were selected by the school to undertake joint lesson observation with the
Challenge Partner and to then discuss the lessons and the feedback to be given to the teachers concerned. Each
head of subject observed a colleague from their own department for part of a lesson. In addition a student voice
exercise was held to check students’ views as to their experience at the academy.

NOTES OF CONTACT (to include Judgements and Evidence of Impact)

Student Voice discussions

The students, drawn from across the full age range of the academy, spoke very confidently and positively about
their experience at Highcrest. They were very good ambassadors for the institution. The strengths they identified or
described included :-

- The generally good quality of teaching they received and the useful feedback on their progress

- The impact of high quality EAL provision, with the Head Girl in Year 13 explaining that she came to the UK 3
years ago speaking almost no English and was now a successful level 3 student

- The effectiveness of the guidance and support offered by teachers and other staff, including over careers, HE
and option choices, with the academy staff supporting them to aim high

- The generally effective systems of rewards and sanctions in creating a culture of learning

- The high level of participation in extra-curricular activities, including Dof E Award, Law and Film Clubs, the
school newspaper, self-defence and a range of sports

- The opportunities for student participation and leadership development, including mentoring by local
industrialists, the year councils and the Academy Council and the Young Enterprise scheme.

Areas where they indicated some improvement was needed included:-

- The behaviour of a minority of students, particularly in lessons taught by new or ‘cover’ teachers
- The quality of some science provision

It was noticeable that, of the 8 students selected, 6 were girls and this matches some gender disparity in outcomes
in the recent past, though the gap looks likely to reduce in the current Year 11 outcomes. It was also interesting to
note that, when selecting recent lessons where they felt they had made progress and also really enjoyed the
experience, the wide range of subjects covered in the examples cited did not include English and mathematics.
There is clearly a challenge to make these core subjects as engaging as others while still covering the vital literacy
and numeracy skills needed by students.

Heads of Subject lesson observation

All 3 heads of subject were well able to detect the strengths and areas for improvement in the lessons taught in
their own subjects. They sought a range of evidence, including both discussion with students about their work and
scrutiny of written work where this was available, to gain a rounded sense of students’ progress. They were
sensitive to the behaviour for learning of the students in lessons and to issues of classroom management, such as
differentiation and student grouping. Each was offered some feedback on their approach to observation and
feedback for the teacher who had been observed was agreed with the Challenge Partner. In one case it was
suggested that the head of subject moved more quickly to discussion with students about their work and to the
scrutiny of books and files. Some written advice was left with them and it will be useful to repeat the process, with
feedback being led by the heads of subject and critiqued by the Challenge Partner. Where appropriate it would
also be useful to move to observation outside the subject specialism, particularly for those aspiring to SLT roles in
future.



Teaching and Learning in the lessons jointly observed
General strengths in the teaching seen in D&T, drama and mathematics included:-

- A good focus on literacy and spoken language development in all three lessons even though none were
English lessons. This reflects well on the academy’s prioritisation of language across the curriculum

- The well ordered routines and excellent response of students in practical subjects and their obvious enjoyment
of the opportunity for creative , practical lessons

- The explicit attempts to match teaching and learning to the prior attainment levels of students through
differentiation, whether by the use of other adults to support learning in D&T, the offering of differentiated
scripts in drama, problems of differing difficulty in mathematics or the carefully differentiated questions used in
all the lessons. Again, this shows the impact of the focus on this issue that has been placed in recent training
and monitoring.

- The good behaviour for learning shown by the vast majority of learners, whatever their level of attainment.

Areas where improvements could still be made, which were shared with the Principal and Senior VP, included:-

- Matching the inclusion of a literacy dimension to lessons by an equally meticulous monitoring and marking for
literacy of students’ written work in exercise books or files (especially the spelling of key subject terms)

- Reviewing the way students are often invited to choose the level of challenge of objectives or tasks rather than
directing students to the right level of challenge based on teachers’ detailed assessments of their progress

- Ensuring that, where students demonstrate challenging behaviour, it is not because of a lack of challenge in the
work they are being given.

In discussions with heads of subject it is clear that there are several aspects of the academy’s culture or
systems which are helping them to make a success of their roles. These include the very effective Red
Folder system which ensures a degree of consistency in the way subjects are managed and quality
assured, the supportive weekly interviews between SLT line managers and heads of subject and the
willingness of teachers to meet informally, as well as formally, in subject teams to discuss pedagogy.

AGREED NEXT STEPS

Priority/Action Responsible person | By when and intended impact

Build on this visit by
further lesson
observation
training, for
these HoDs and
others

Challenge Partner|June 8" agreed as visit date. Aim is to consolidate and extend the
and Principal work done on this visit in improving the skills of middle leaders in
to arrange fulfilling a quality assurance role.

Ensure that the good
practice in
adding a literacy
dimension to
lessons is
followed through
with literacy
focused marking

Principal through End of summer term. Ensure red folder checks of work scrutiny
SLT links to include implementing policies on monitoring and marking
departments for literacy, especially spelling of key subject terms




