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Assessor’s Evaluation for the IQM Flagship Project
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School The Highcrest Academy

Hatters Lane

High Wycombe

Buckinghamshire

HP13 7NQ

Head/Principal Dr Glen Burke
IQM Lead Ms Clare To

Date of Review 9th December 2024

Assessor Ms Kasia Fejcher-Akhtar

IQM Cluster Programme

Cluster Group Inclusion Champions B

Ambassador Mr Ralph Silverman

Next Meeting TBC

Meeting Focus TBC

Cluster Attendance

Term Date Attendance
Autumn 2023 6th October 2023 No
Spring 2024 15th March 2024 Yes
Summer 2024 9th October 2024 Yes
Autumn 2024 4th December 2024 Yes

The Impact of the Cluster Group

The school has been advised to share attendance of the cluster meetings with other
members of staff rather than the IQM Lead, whenever the latter was not available due to
other commitments. This helped to attend all the meetings. Moreover, the member of
staff chosen was usually someone with particular interest in the subject matter
addressed in the meeting, hence increased benefit of the meeting.

Another positive outcome of an approach to the cluster meetings is that more members
of staff are directly involved in the work of IQM and have an opportunity to network in
the areas of their interest.
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Three members of staff attended different cluster meetings in the last academic year. At
the Montem Academy, the attendees were invited to view students Art work, which they
described as: “at another level, unforgettable.” The discussions about the Academy’s
hard work with students and families to become part of the community, echoed well
with the Highcrest experiences as they continue work on greater involvement of parents
and families into their children’s learning and school life.

A cluster meeting at Burnham Grammar School, provided several ideas regarding pupil
leadership and character development. Immediately after the visit, the school
introduced student signing in and out that they observed there. This method improved
and sped up the process of monitoring students’ movement in and out of school. It is
simple, quick, and efficient; independent and more in line of how people are monitored
in workplaces and many organisations.

The third meeting provided an opportunity to learn about the fund-raising ideas and to
look closely at the Voice 21 and Oracy programme. The last topic was of particular
interest to Head of Year 7 with a view of exploring its potential for the Highcrest
students to improve speaking skills.

Staff at Highcrest Academy share their experience and material from the IQM cluster
meetings with SLT and their teams. They reflect on material presented, compare with
their practice, and implement ideas that would work for the Highcrest. The impact of
shared practice is seen in chiselling their own procedures and practice (e.g. Pupil
Leadership), improving processes (e.g. students signing in and out), or trying something
new. By reflecting and discussing educational issues that apply to all but are executed
differently in different settings (e.g. pastoral care), the school sharpens its
understanding of own identity and its place within its community.

Evidence

Meetings with:

e Principal

e Vice Principal

e IQM Lead, Assistant Headteacher (Personal Development and Wellbeing)

e Student Welfare and Attendants Manager

e Data Manager

e Form Tutor

e Inclusion Key Worker

e Receptionist/Administrator

e Head of Department
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Chair of Governors
Parent
7 pupils including School Council

Other staff at the point of arrival and during the school tour (Math, Science, D@T,
Drama, English, Alternative Provision, Inclusion Rooms, Sixth Form, catering staff)

Caretaker

Additional Activities

School tour with Vice Principal

Informal observation of pupils and parents arriving to school

Displays and school environment including specialist rooms

Website

Child Protection and Safeguarding Guidance for visitors

Various documents e.g., Attendance Data presentation, Case Studies, IQM Lead’s

folder with various documents including School Development Plan, SLT Walkabouts
plan, Year 7 Attendance Report, pupils’ work briefly observed during the tour.
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Evaluation of Annual Progress towards the Flagship Project

The school has met most of the objectives set in their “The Evolution of a Well-being
Matrix at the Highcrest Academy” project for the 2023-24 academic year. Having
recognised attendance as a major barrier for students’ academic progress and well-
being, the Leaders set out a robust plan to address the issues. The foundation for their
action plan consists of deep knowledge of individual students’ needs, their background
and family circumstance and the wider community that contribute to unsatisfactory
attendance levels of some students. Over the last two years, the school developed
effective procedures and gained an understanding of external factors (legacy of
pandemic, mental health issues) that ought to be taken into consideration when dealing
with absenteeism. Such approach resulted in improved services for students and
families and higher attendance figures as illustrated by detailed data and case studies.

The school improved its capacity to address the above issues by investing in the role of
Student and Attendance Manager. The post has been filled by an experienced member of
staff who is appropriately trained and demonstrates strong belief in the school’s ethos
and values as well as empathy towards students and families that struggle. Apart from
intensive data analysis and intervention, the work involves home visits, managing a
“watch list” of students at risk of absenteeism, working with the Buckingham Council
Attendance Team and parents. There has been a measured positive impact of the work
of the Student and Attendance Manager on managing students with low attendance
(case studies, data).

The Student and Attendance Manager works closely with the Data Manager to respond
quickly to emerging evidence of the attendance dropping down to intervene
immediately with the tailored strategies. This collaboration is a key factor of the school’s
approach to decrease the number of students with low attendance. Furthermore, the
school has made attendance everyone’s responsibility thus creating a broader team
around this issue, which is effective judging from the comparison of the attendance
figures improving from year to year.

The school attendance data serves as a live document that leaders interrogate regularly
for information and use as a measuring tool. It is a diligently collated document that
illustrates school’s achievement in tackling absenteeism and supports its practice.

Alongside the work of appointed staff to work directly on attendance, the school has
extensive pastoral provision to support students’ well-being. There is a strong ethos of
collaboration between different teams and recognition of the issues that overlap and can
be resolved better together. The aim to develop the culture of punctuality and good
attendance is very much shared by all including the students themselves, who expressed
this view in the conversation with the assessor.

Students at the Highcrest are very much involved in the school’s work around
attendance. They are invited to the meetings and are encouraged to seek help with the
problems that prevent them from attending school regularly. There is an award system
in place to motivate and support the habit of punctuality and good attendance. The
school conducts open conversations (tutor time, assemblies, parents’ evenings, letters,
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and messages) to teach and persuade students that good attendance is a must for their
good outcomes in learning and character development.

Although the majority of parents are supportive and comply with the school rules as
well as understand what the school does to serve their children’s best interest, they are
some who still need to be convinced. The work that has been planned to win all parents’
support had to be delayed due to the school’s capacity. Therefore, the Parents Power
part of the project will be actioned next year to continue with securing a targeted figure
of attendance for the Highcrest Academy and aim as high as possible.

Agreed Actions for the Next Steps in the Flagship Project

Having achieved tangible positive results on improving attendance through intensive
work and effective tools (data) and strategies (interventions), the leaders have decided
to continue with Attendance as their project for the next academic year 2024-25. They
are confident in current procedures and processes that lead to improvements evidenced
in data and changed attitude of student and parents. The Attendance Review conducted
by Buckingham Council, further informs a future action plan by adding local nuances, as
well as observations and learning obtained through the last year IQM project. As well as
knowing that there are still individual students and parents that require further work to
bring the attendance in line of the school goal, the Highcrest Academy is proactive in
regards to their future intakes. The school works closely with their feeder primary
schools and is aware about inheriting children with historical attendance issues. This
means that they need to remain vigilant and ready to tackle poor attendance at the
onset.

A current school’s attendance data has revealed a 2% gender gap with the girls having a
lower attendance rate to the boys. These could be due to health, relationships, or
cultural issues, though the school will conduct deeper investigations to exactly establish
the reasons and match the interventions. The braking down data and exploratory teams’
meetings are at the core of how the Highcrest Academy works to continue improving in
all areas of its operation, and this is how the next steps will be worked on and delivered.

A big part of the next steps of the project will be devoted to work with parents. Staff
with direct responsibility for attendance will continue with ongoing communication to
parents and carers (texts, phone calls, Parent Bulletin, emails, home visits, face to face
meetings). They will be working in conjunction with other leaders and members of staff
to constantly keep the attendance agenda in focus. The complex cases 360-degree
approach will continue to allow all stakeholders to contribute to secure the best
possible outcome and provide the parents with multi-faceted support.

The school has communicated and will do more work in the future to explain to parents
the new guidance requirement for the schools to code absences due to holiday. This will
be a real challenge as the community that a lot of students come from that attend the
Highcrest Academy is known for taking liberty with planning the holiday trips during
the academic year.

Equally, a fair amount of work will be required to change some parents attitude towards
non-urgent medical appointments, which can be managed outside the school hours.
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Though this has improved over the last year, the school still needs to insist on respecting

its rules and show that there is a way of minimising absence and not harming students’
chances of good education and personal development.

Through its engagement with the inclusive agenda, The Highcrest Academy
demonstrates that use of the inclusion agenda supports attendance. It has at its disposal,
many case studies to prove its positive impact and with this in mind, the leaders embark

on the next stages on “The Evolution of a Well-being Matrix” in 2024-2025 academic
year.



GSHIP N
ARGl o\

L GSHIP )
N <\ /

N
\

2

100}

Assessor’s Evaluation for the IQM Flagship Project

N

\d W. })}\)/

Overview

Having a well- established inclusive practice, the school is at the phase that allows for
deeper exploration of issues identified for improvement and reinforcement of the school
ethos and values. The Highcrest motto “Aspire and Achieve” and associated values are
very much part of daily operation of the school, projected in staff conduct, students’
attitude to work and the atmosphere felt by visitors. On arriving at the school, the
assessor had a chance to anonymously and informally chat with the caretaker. This
unexpected encounter confirmed that the school’s values are embraced by staff with
different roles because they are inclusive of everybody and support good working
relationships.

Staff work hard to instil the values in students in lessons, assemblies, and focused
activities; indeed, whenever there is an opportunity, the students are reminded about
the values the school stands for and how they are positively shaping their character. One
such event is the Hot Chocolate Fridays, where students are served a free cup of hot
chocolate (Fairtrade approved) by SLT, whilst having a meaningful conversation. The
school newsletter reported the meeting with the Principal where: “As well as the
delicious mug of hot chocolate, the winners (Stars of the Week) also got to take home
their very own Star of the Week mug as a memento of their accolade.”

The school has reputation, substantiated by evidence of having an exceptional provision
for SEND developed over the years due to necessity. Students with SEN and other
additional needs are catered for by trained staff and achieve in line with their ability.
There has been several modifications and adjustments: educational and environmental
to enable those students to learn at their pace and become part of this school
community.

For some students, they created an Alternative Provision with a primary style of
learning, which is the best for those individuals. However, the time and energy spent on
SEND is not at expense of more able students. On the contrary, the Highcrest has
highlighted its high achievers by defining their excelling students according to the
devised by leaders’ criteria. There is a More Able (challenging) Coordinator in place to
oversee the work and retain staff focus on more demanding learners. This is inclusive
and proves that the school maintains good balance in providing the best for all.

The Highcrest Academy is situated in the middle of a mixed population residential area
with pockets of depravation and social problems. Most of the students live within a mile
from the school and their life is around the surrounding area. This results in their life
experiences being limited, which can be disadvantage to deeper learning. To remove
these barriers, the school organises trips (to the theatre to see The Lion King) and
events and takes any opportunity to enable students to widen their knowledge and gain
new experiences. A recent example of such an initiative was the Sixth Formers trip to
the United States. The Year 13 students were awarded this opportunity for their
exceptional progress through Bridge to Employment programme they undertook in Year
12.

The school provides for all abilities; its reputation is growing and an increased number
of parents put the Highcrest Academy as the first and second choices for their children.
This is significant in the town where there are grammar schools nearby.
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One of the indicators of the school’s inclusive nature is the language used when introducing
and describing the Highcrest Academy to the outside world. There is no sharp distinction
between senior leaders and staff, and students and parents. Instead, there is a sense of
partnership conveyed by the language that suggests togetherness, respectful, positive
relationships, and shared conviction of trying to achieve the best for all.

In the conversation with the assessor, the students demonstrated a mature attitude to
their learning. They recited the school values: “we know them because we live them”
one student commented. When asked about the opportunities they have to fulfil their
ambitions, the students talked about many aspects of the schools’ provision that serves
them well now and in future. They had on their list: rich learning, different teaching
styles, lots of projects and trips, good resources, supportive teachers, and clear
boundaries. All of the attendees of the meeting with the IQM assessor intend to stay on
to continue education and aspire to become professionals (physiotherapist, author,
doctor, sport management and footballer).

There are several long serving members of staff, (10 year and more) who witnessed the
school’s growth and participated in its development and improvement. They take pride
in their work and feel that SLT are open to suggestions regarding their well-being and
professional development. The school does everything they can to retain highly
regarded professionals and there is a huge push on personal development.

A parent told the assessor about the support their child received, that transformed her
from a reluctant school goer (65% attendance) to a full- time student (100%
attendance). This has been achieved due to the school’s tailored pastoral care and
understanding of circumstances that led to poor attendance.

The Chair of Governors is a long serving governor, with in depth knowledge of the
school. In their strategic roles, the Governors support the school to achieve its vision.
They regularly review the school’s provision and work with staff on set of challenges
that are characteristic of a non-selective school with diver’s intake and limited cultural
capital. The Chair of Governors is actively interested in the school’s inclusion agenda
and attended together with SLT the IQM Assessor’s feedback session.

The school continues to move from strength to strength in terms of its superb inclusive
practice and I am firmly of the opinion that the school fully meets the standard required
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore
recommend that the school retains its Flagship Status and is reviewed again in 12
months. The next review will look closely at how the school has interacted with its
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will
underpin the capacity for the school to maintain its Flagship status.

Assessor: Ms Kasia Fejcher-Akhtar

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

pa Y LIRS
Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd



